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PROJECT
SUMMARY

Purpose: Redesign the OracleDirect (OD) Intranet, entitled
OD Central - a crucial landing page for all OD employees

Project Goal: Redesign OD Central (created in 2007). The
proposed revision will reflect current priorities of the
organization in a user-friendly manner.

Approach: Analyze the current usability of OD Central
through discussions with key stakeholders and current site
users. Recommendations will stem from business drivers,
resulting in a new-and-improved user interface (Ul) that
incorporates current best practices to improve the site for OD
employees.

Project Scope:

* Report on Current UX design

o Updated front-end look and feel

* Redesign of OD Central homepage

Project Duration: 5/18/15 — 8/8/15 (Q1 FY16)
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OD CENTRAL WIREFRAME

Site

Logo Search
Navigation
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Color
ODA LOB Resources coding
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Red: not useful; broad and generic; not of actionable use
Orange: somewhat useful; nice to know or be aware of, may come in handy
Green: useful; directly, demonstrably helps an employee to do their job more efficiently
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javierfigueras 07/15 10:52: I need to speak with the Up-Market
CX-Service Rep for RBC (Royal Bank of Canada). I have an
active opportunity for you... get back to me ASAP. 7816850286

HI Javi - I have some intel on RBC you might find useful @ (781)
993-9434 (brandon.kennedy)

ed.george,07/15 0%:27; Looking for someone that would be able
to answer a question about their opportunity number for
renewing their Platinum Partnership with Oracle.
christopher.m.davis,07/15 09:23: Does anyone know how to get
signed up for an Eloqua account? Thanks.
christopher.m.davis@oracle.com 703-364-3637 0D Rep
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Code of Conduct module. (scott.j.jackson)
cornelius.lopes,07/14 10:24: I am looking for a HCM Rep
assigned to Reinsurance Assoc. of America in Washington DC,
please contact me cornelius.lopes@oracle.com

Hi Cornelius, I would try Ahmed Ali.  Thanks. (alex.dripchak)
connor.loop,07/14 0%:14: Looking for the storage rep for
Computer Sciences Corporation. Please reach out to me. 781-
238-9541

george.markwell,07/14 0z:41: HW rep for Banco Santander
please reach out to me

al.wise,07/14 08:07: Looking for the Apps Rep for Bahwan
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reach out al.wise@oracle.com

jon.rivas, 07/14 07:14: Need PeopleSoft representative for
Minnesota territory, please contact Jon.rivas@oracle.com

Hi Jon, I am the HCM and ERP account manager for MN
(regina.hilton)

Hi Jon, You'll have to provide a few details. I would be the
manager for all of midmarket, Regina is public sector, and if it's
upmarket the rep would vary. Thanks Zach (zach.king)
christopher.triconi,07/12 12:36: Looking for the Health Science
Global Business Unit (HSGBU) rep covering Community Health
Systems(CHS) Please contact me christopher.triconi@oracle.com

jordan.stern,07/13 11:46: can someone please let me know
where I can find the solutions landscape tool?

still in the same location...go to the sales operations dashboard and
%hen hit tréa solutLor\s landscane tab. Feel free to send me an email
it you need more help...stevie.farmer@oracle.com &tewa. armer,
Thanks Stevie. (jordan.stern)
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MY TAB WIREFRAME

Logo Site
. Search
Navigation
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Search
Twitter this to
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Feature
Quick
Links:
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OraTweet & Tools
SC Chat
Widget

MyGroup Bookmarks
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Bookmarks

Color
coding
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Red: not useful; broad and generic; not of actionable use
Orange: somewhat useful; nice to know or be aware of, may come in handy
Green: useful; directly, demonstrably helps an employee to do their job more efficiently



RECOMMENDED
UX DESIGN
CHANGES

WIREFRAME & LOOK/FEEL



RECOMMENDED WIREFRAME

Site Search

People Search

Scrolling Oracle Update
Feature

Upcoming

Events/Calendar

Sales Tools

Top US News Stories

Employee Resources/Tools

OD Social Center: Latest Announcements

* Edits made based on feedback from usability test participants




WIREFRAME
EXPLAINED

e Removed all RED sections, all sessions
included would be found useful to employees
based on research

» Reduced number of sections — less clutter

» Broke up MyGroup Bookmarks into logical
sections: Employee Resources/Tools and
Sales Tools

« Gave tools more real estate on page for
clearer navigation and separation

OLD

Logo Site Search

Navigation
People People Search

Search .
SSIEh Scrolling Oracle Update

Twitter this to
Feature

Spotlight customers

Feature Upcoming

Events/Calendar

Sales Tools

Top US News Stories

Employee Resources/Tools

0D Social Center: Latest Announcements

* Edits made based on feedback from usabiliy test participants

Red: not useful; broad and generic; not of actionable use
Orange: ssmewhat useful; nice to know or be aware of, may come in handy
Green: useful; directly, demonstrably helps an employee to do their job more efficiently



NEW SECTIONS
ADDED

 Oracle News: always a lot going on at Oracle
at a high-level, homepage is a good place to
get your daily digest of information

 US News: North America sales org likes to
have relevant current events to discuss on the
phone with customers

« Upcoming Events Calendar: mirrors
location of Outlook calendar, gives current
view of what’'s happening within OD e.g. Town
Halls, major training, campaign launches, etc.

« OD Social Center: enhance feeling of
community and collaboration, link to
Interactive conversations about latest
organizational announcements and news

KEY = Updated, fresh, useful content!
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NEW AND IMPROVED

* New logo and brand set the tone for the page.

 Maintained “one-stop-shop” theme with tools and
added icons to guide the eye more quickly as
visuals are more attention-grabbing than text

 Cleaned up the page by removing unnecessary
or outdated links.

» Larger text, more colors and graphics, and clearly
defined sections make the page easier to
navigate.

« The Oracle news, US news, events calendar, and
Social Center will help keep the reps informed and
help them do their job.




HOW DID WE GET HERE?
RESEARCH TO BACK UP
FINDINGS

1. Industry Trends
2. Employee Survey
3. Usability Study




A GREAT ¥ @
INTRANETIS... S B ¥

v" An open, multi-way communication
vehicle: top down, bottom up, peer-to-peer

v Afacilitator of enterprise collaboration and
builds enterprise community

v An executor of business transactions

v' Atool that positively impacts every job in
your company

v' A gateway to business knowledge

v" Adigital reflection of the values of the
company

v' Transparent governance, management and
strategy

v" Available where your employees need it

Source: http://www.intranetizen.com/2011/03/31/characteristics-of-a-great-intranet/



http://www.intranetizen.com/2011/03/31/characteristics-of-a-great-intranet/
http://www.intranetizen.com/2011/03/31/characteristics-of-a-great-intranet/
http://www.intranetizen.com/2011/03/31/characteristics-of-a-great-intranet/
http://www.intranetizen.com/2011/03/31/characteristics-of-a-great-intranet/
http://www.intranetizen.com/2011/03/31/characteristics-of-a-great-intranet/
http://www.intranetizen.com/2011/03/31/characteristics-of-a-great-intranet/
http://www.intranetizen.com/2011/03/31/characteristics-of-a-great-intranet/
http://www.intranetizen.com/2011/03/31/characteristics-of-a-great-intranet/
http://www.intranetizen.com/2011/03/31/characteristics-of-a-great-intranet/

INTRANET FEATURES

TRENDY

POPULAR

Employee
Directory

Content

Repository

HR Forms and

Resources

Real-time

Activity Feeds

Interactive

Tools

Responsive Design
Flat Design
Carousels

Company
Performance on
Homepage

Megamenus
Clever Use of Video

Fat Footers

Source: http://www.simpleintranet.org/top-5-most-requested-intranet-
features/: http://www.nngroup.com/articles/intranet-design/
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FOCUS ON
CONTENT

“One of the most important things warranting focus is
your intranet content strategy ... the types of content
you're presenting on your intranet.”

“Ensure that your social community is home to these
types of content, and you'll surely be on the right
track.”

Big Picture Company News, Updates, & Announcements
Quick & Meaningful Status Updates
Product and Service Documentation & Materials

Discussion Forums, Question & Answer, Help Desk,
Troubleshooting Information.

Employee Policies, Handbook, & Procedures

Insight & Feedback from Management

Source: http://axerosolutions.com/blogs/timeisenhauer/pulse/292/13-things-you-should-include-
in-your-intranet-content-strateqy-that-will-save-you-time-effort-and-money
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SURVEY
RESULTS

Which organization do you work for within
OracleDirect?

nnnnnnnnnn

OOOOO

_ ldon't work

SurveyMonkey

104 Responses

Which of the following would be the most
useful? Please rank from most to least
helpful.

Document

Baakmarkn

nnnnnnnnn
Profiles

|||||||||||
for Completi...

Arcess 1o

* Most use the site for the links to their daily sales

tools

o 73% of survey respondents visit the site daily,
integral part of daily Oracle life

* 90% of respondents had the site bookmarked

* Nearly all of them have “MyTab” bookmarked -
Cannot currently access from the homepage

« Recommendations to make the site more current
and accurate e.g. remove old links, update the
news stories more frequently



USABILITY TEST
PARTICIPANTS

T

Greg DeJesus

Ryan Smith

¢f | Cassie Schelldorf

7/ Keith Cohen

u Nabil Merchant

Emily Nilson

(08 Dave Bright
(8 Martha Jaquith

100% 4
75%
50%

25% -

Usability Problems Found

2
&

3 6 9
Number of Test Users

o

12

15

2 yrs — 1 yr Business Development Consultant, 1
yr Sales Rep

4 months, Class Of Program

3 years at Oracle, 6 mos as Business
Development Consultant, rest as Programs
Manager

2 years, ITBDC/Programs, 6 mos. as sales rep

19 mos., Enterprise sales rep

5 years on Sales Programs team

2 years, Business Development Consultant 1
year, OD rep 1 year

1 year Assoc. Sales Consultant

2 years Business Development Consultant, 1 year
sales rep

5 years, Hardware Sales Consultant

5 years, Hardware Sales Consultant, 1 year Sales

Consultant Manager

Why only 10 participants?

Research conducted by usability experts
Jakob Nielsen and Tom Landauer showed
that you only need 5 test participants for
each usability test to find and fix the majority

of your website usability issues.

Source: https://www.looktracker.com/how-it-works/
Note: Responses coded using initials
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GOOD & BAD

« Bookmarks < Oratweet
e Alphabetic <« Everything but the quick links
al order of ¢ Blogs — never think to look there
links e IM the Broader Audience & SC
Hotline — everyone just uses
Pidgin/Chat

I‘?,l

e “One-stop-shop”: « Very busy and
access everything from overwhelming
one place * Not very intuitive

« Don’t have to click « QOut of date
around for what you information

need



RECOMMENDATIONS

1. Improve Look and Feel

» Difficult to read because of small font
«  Qutdated design from 1995

 Not intuitive to look at, all sections look the
same, same level of priority

*  Never noticed the navigation bar at the top of
the page

Oracle

OD Central

- Welcome

ewsWatch: Here's the case for staying in the stock market for the next 10 years

2. Clear out outdated information

*  “Tweet this” was from 2012 — very out of date

*  People tend to stop checking for content if it's
old

3. Add More Useful Features and
Information

* News for lines of business to stay up-to-date
« Oracle in the news, product updates



USABILITY TEST

RESULTS

Preferred MyTab over OD Central —

frustrated they cannot access from OD
Central page, nearly all participants have it
bookmarked

Word of Mouth Marketing — All were told to
use it via training or mentors as new hires to
OracleDirect

Everyone uses the “MyGroup Bookmarks”
to access everything they need

My.Oracle is another popular intranet they
use — meant for all Oracle employees, not
specific to OracleDirect

ORACLE
MY.ORACLE

GLOBAL INTERNAL COMMUNICATIONS

Employes Tools ™ | Lines of Business ¥ | Products & Services ¥

In the Know News

Search:

Login | Help ¥,

Current Sit

Youare here: Marketing Home Intemal Communications > [TK Heme

EMPLOYEE TOOLS
Accessiilty

Ans People Search

Asset Resovery & Recysing
Beehive Cantral

Comorate Card

Enterprise Apps

eSourse

Global IT Support

Hoovers

Identity Seff Service (APS)
iProjects

WMestings & Events
WyDeskiop

WyForums

Wiykelp

WyPhone & Remote Acsess
OTube

Produst Development IT
QuickSurvey

Sales Inteligence
SeffSerics Apps

Social Toals

Travel

Virtual Library

Wb, Widea & Audio Conferencing

LINES OF BUSINES S
+Aliances & Channels
+GCloud Servioes

+Customer Senices
+Financs & Administration

+ Global Business Practices

- @lobal Business Unt

- Giabal Industry Soutions
+Global Sales and Consuting
- Human Resources

+Cloud GTM & Product Businass Graups
+Informatian Technalagy

- Japan

~Legal

- Magieting

GLOBAL EMPLOYEE NEWS

Proud

[e‘ Life at Oracle: Roshni Nizami—Ambitious, Energetic, and

Read and Abide by Oracle's Records Retention Policy

GLOBAL BUSINESS UNIT NEWS
Cracle Utilities Service Crder Management Offers a First-of-lts-Kind
Integration Engine

US’s Lids Sports Group Opens up Inventory Across Channels with
Cracle Retall Solutions

APAC AND JAPAN NEWS
Oracle Asia Pacific Media Highlights for the Week Ending July 3

Cracle University's Employee Training Schedule for Asia Pacific - July
2015
LAD NEWS

Gracle University's Employee Training Schedule for Latin America —

July 2015

CracleWeek LAD - July 7, 2015

oracLe| June Oracle Lifetime Support Policy Brochures Now
supponT | Available

GLOBAL PRODUCT NEWS
New Cracle Commerce Cloud Designed to Ignite Innovation,
Rapid Growth for Online Businesses

Oracle’s Annual Partner Kickoff Provides Partners Strategies

for Growth in the Cloud in FY2016

EMEA NEWS
©  Oracle EMEA Media Highlights for the Week Ending July 3

2015
NORTH AMERICA NEWS
Oracle University's Employee Training Schedule for North
America — July 2015
o New Oracle North America Gustomer Success Collateral

Available

Oracle University Education News for EMEA Employees — July

Avia People Search

NEWS ARCHIVES
In the Knou Employ
Fusion Spetial Edition

News Archive
EMPLOYEE HIGHLIGHTS s
> Career Development
Corporate Citizenship
Employee Learning
> Employes Sales Resources: CI,
OSA, OSC, and more
> Engineered To Wi
The Oracle Story
> Open Positions (NEW)
> Mark's Comer
= MaA Integration
> New Employees
Orac ke Social Network - Use |
Leam
> Oracle Volunteers
> Poltical Action Commitee

ork Together:

INTERNAL WEBCASTS

'] LYY

! SN
Watch Live Webcasts
Watch Webcast Replays
Prepare for Webc asts




CONCLUSION

X4

L)

>

0

L)

L (4

L)

L (4

L)

OD Central — the OracleDirect Intranet — is in dire need of a

redesign and refresh.

The current site is not easy to navigate, especially for new
employees, though people like that it is a “one-stop-shop” for

all of their tools and resources.

Recommended changes: update the look-and-feel, include
more refreshed and interesting content, and organize links into

intuitive sections.
Research to back up findings through:

% Industry Trends Research
% Survey to 100+ Employees
< Usability Testing with 11 Employees
Since starting the project, the SVP has taken interest in seeing

in through and has tasked a team with beginning the process

of implementing an intranet redesign to be launched in

-
Vh WE SHAPE THE FUTURE

December.
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